Child Protection and Safeguarding Policy

Orenda Foundation — Bulgaria

Effective Date: 01.01.2024

Next Review Date: 01.01.2027

Applies to: All staff, contractors, volunteers, partners of Orenda Foundation

1. Policy Statement

Orenda Foundation is fully committed to creating and maintaining a safe, protective and
supportive environment for all children we work with. We operate under a zero-tolerance
policy toward all forms of child abuse, exploitation, and neglect, including physical,
emotional, sexual abuse, and exploitation for commercial or other gain. This policy is rooted

in the principles of the UN Convention on the Rights of the Child, Bulgarian national
legislation, and EU standards, including those outlined in the CERV programme.

2. Objectives

« To prevent all forms of abuse, harm, and exploitation of children involved in or
impacted by our programmes

» To establish clear roles, responsibilities, and procedures for safeguarding
« To ensure safe recruitment, training, and conduct of staff and associated personnel
« To provide safe, confidential mechanisms for reporting and responding to concerns

» To embed a culture of child protection in all our programmes and operations

3. Scope of Application
This policy applies to:
+ All Orenda Foundation staff, including board members, employees, and interns

+ Volunteers, consultants, contractors, and anyone working on behalf of Orenda
Foundation

+ Partner organisations and schools collaborating on joint activities involving children

4. Definitions



* Child: Any individual under the age of 18

* Child abuse: All forms of physical, emotional, sexual abuse, and neglect or negligent
treatment, including exploitation in any form

* Sexual exploitation: Any actual or attempted abuse of a position of vulnerability or
trust for sexual purposes

* Emotional abuse: Persistent emotional maltreatment, humiliation, bullying, or
isolation

* Neglect: Persistent failure to meet a child’s basic physical or emotional needs
* Exploitation: Any act of taking advantage of a child for personal, financial, or other

benefit, including coercing, manipulating, or inducing a child to engage in activities
such as labor, services, or the creation of content.

3. Guiding Principles
* Zero tolerance for all forms of child abuse and exploitation
* Best interests of the child take priority in all decisions and actions
* Accountability and transparency in managing child protection concerns
* Do no harm - our programmes must always protect, not endanger, children
* Children’s voices matter — their views will be respected and included

* Equal protection regardiess of gender, background, ability, or status

6. Prevention Measures

* Recruitment screening: All staff, volunteers, and contractors will undergo
background checks, including references and criminal record verification

* Education and Training: We ensure that all staff and volunteers are aware of their
responsibilities in safeguarding children. This includes:

* Providing guidance on child protection and safeguarding principles
* Raising awareness of different forms of abuse and risks
* Ensuring team members know how to respond to concerns or incidents

* Promoting a culture of responsibility and vigilance



* Code of Conduct: Staff and associates must sign and adhere to Orenda
Foundation’s Child Safeguarding Code of Conduct, which prohibits:

* Engaging in sexual activities with anyone under 18

* Exploitative or humiliating behaviour, including physical punishment or verbal
abuse

* Relationships of any kind that exploit power imbalances

* Use of child images or data without consent and protective measures

7. Reporting and Response
* Reporting mechanism: All staff and stakeholders can report concerns via the
following email address: orenda_varna@abv.bg and internal designated
safeguarding officer ( DSO)

* Mandatory reporting: All personnel are obliged to report any suspicion, disclosure,
or evidence of abuse immediately

* Confidentiality: Reports will be handled discreetly, shared only with those strictly
necessary

* Response procedure:
* Receipt and registration of concern
* Immediate action to protect the child, if necessary
* Internal investigation or referral to relevant authorities
*  Support offered to affected children (e.g. psychological support, referrals)

* External referral: If a criminal offence is suspected, Orenda Foundation will refer the
case to the competent Bulgarian authorities, in line with national law.

8. Partner and School Engagement

* Al partner organisations and schools involved in Orenda Foundation programmes will
be required to:

* Signa safeguarding clause in their Cooperation agreement

* Nominate a safeguarding focal point



« Follow our safeguarding standards and participate in training, if requested

» Report any safeguarding concern directly and without delay

. Safe Programme Design

All activities and programmes are designed with children’s safety and well-being in

mind. This includes:
+ Assessing potential risks in advance through the preventive measurements
« Nominate a safeguarding focal point

+ Report any safeguarding concern directly and without delay

10. Monitoring and Compliance

Safeguarding procedures will be monitored annually

A Safeguarding Officer will be appointed to oversee implementation, risk
management, and staff compliance

All programmes involving children will undergo safeguarding risk assessments

Anonymous feedback from children and parents will be collected when possible to
evaluate perceived safety

Non-compliance will result in disciplinary measures, including possible termination of
contract or partnership

11. Safeguarding in Communication and Media

Children’s names and identities will be anonymised in public materials

Informed consent from children (and their guardians) is required for all photos,
recordings, or case studies

Content must respect the child’s dignity and portray them in an empowering, non-
exploitative way

Clear guidelines for appropriate behavior and interactions with and between children

12. Policy Review



This policy will be reviewed every three years, or earlier if required by changes in law,

project scope, or significant incidents. All revisions will be approved by the Board of Orenda
Foundation.
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